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Public Meeting – Hosted by The Eastern PEI Chamber of Commerce 
RMB Report Regarding: Wood Islands & Caribou Crossing – Northumberland Ferries Ltd.  
Date: Thursday October 10th, 2024     Time: 3pm – 5pm 
Attendees representing RMB: Councillor Trisha Carter  Administration Ashley Feschuk 

 
Rural Municipality is on the “Ferry Task Force” with the Eastern PEI Chamber of Commerce but 
was not notified of this meeting and therefore not involved in the planning of it. 
Administration spoke with EPCC and stated that going forward that the Rural Municipality of 
Belfast would like to be included in all ferry discussions so that we could support the process and 
provide insights from our community, no matter how urgent the timeline.  

 
Purpose: The Chamber wanted to hear from any and all stakeholders, businesses, personal and 
community organizations in regards to the recent events involving the ferry service between 
Wood Islands, PEI and Caribou, NS. 

 
Introduction - Alan Buchanan served as moderator for this meeting.  
Blair Aitken – Chamber President announced that the Chamber would like to create an impact 
report, take it out of politics and create a committee.  
RMB requested clarification on the committee since RMB was under the impression we were 
on one already with the Chamber.  
Estimated losses $500 million 
200 Ferry Cancellations in 2024 - Early AM Crossings and Late PM Crossings Unavailable in 2024 
30% Increase in the cost of goods to Islanders 
MP Lawrence MacAulay sent a letter to the Eastern PEI Chamber of Commerce 
RMB has requested a copy of this letter  

 
Guest Panelists 
Brian Fortune – Bill & Stanley Oyster Co.  (35 years Aquaculture Co.) 
30,000 extra so far to use the bridge 
Many business models incorporate the ferry into their business models and added expenses are 
not budgeted into the fiscal years. 
Economic viability 

 
Chris MacKay Executive Director of Atlantic Truckers Association 
350 members in 4 Provinces 
Cargo is time sensitive 
Supply change disruptions 
Increased Mileage/Fuel  
$400-500 per trip/truck = 9 million per year 
Job losses, reduced operations and increased environmental emissions 
 



 
 

Anthony Nabuurs – Owner of Atlantic Roasted Products, Industry Farming/Agriculture 
11 Employees   ½ of all loads were affected by the unreliability of the Ferry Service 
50 trips - $1000 per load = 50,000 extra 

 
Corryn Clemence - Executive Director of Tourism Industry Association 
Reputation Damage – Tourists communicating their negative experiences may have an impact on 
future visitors to the island. Interconnected Sectors – Ripple Effect 

 
Dan Dupont – Professional Forester, Working Forests PEI, Manages 14,000 acres, President of 
the Sustainable Forest Alliance. 250 Employees 
Leaving the Island to start in Newfoundland 
Cannot support his family/run his business without a reliable Ferry system 

 
STATUS UPDATE 
In Attendance/Updates/Questions  
Transport Canada Representatives Tyler Lacombe – Executive Director of Ferry Programs and 
Daniel Kumpf – Regional Director General for the Atlantic Region 
 
Transport Canada owns the ferries which are contracted to the operator (Northumberland 
Ferries Ltd.) 
Goals – Safety and reliability 

 
MV Saaremaa 1 – Engine Issues 
4 engines and needs 3 to operate to safety code. 
1 of the four is down and there is a second one that is challenging – therefore Saaremaa doesn’t 
meet the safety code requirements.  
Repairs are scheduled to be completed October 19th – unsure if they will be able to meet that 
target 
Saaremaa once repaired is scheduled to be returned October 26th as per the contract 

 
MV Confederation – Dock Impact Issue September 
Is in the shipyard being fixed – unclear if the work being done will meet the safety requirements 
– Target Date for completed repairs December 9th. Must be inspected and tested after the repair 
completion date (December 9th).  

 
MV Fanafjord – Vessel has been acquired.  
Scheduled delivery 2024 – This delivery date depends largely on successful sea trials which are 
being conducted October 17th – 22nd and weather permitting  
Officials are not sure when official launch date will be next year – drills, procedures, crew 
training, terminal infrastructure and dock fitting trials.  
Target Date may 1st 

 
New Build 
Next in Line – in Quebec 
Valid Concept Design= $25million – no official blueprint  
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